
Justification Document for Redesigning Wellness Academy (RWA) 
 

When making the business case for investing in training, keep in mind that it’s about how the 
organization can benefit and not about your own personal benefit. Here are a few questions to 
consider with some potential answers you can use when making the case. I’ve included a 
sample email you can use at the end of this document.  
 
How will your team, department, organization and/or clients benefit? 

• You’ll increase the impact of your wellness program by reaching more people in a 
variety of areas of wellness,  

• You will learn and can apply practical strategies in the areas of mental health, financial 
wellness and social wellbeing. 

• Develop your leadership skills, which is rarely addressed in wellness trainings. 

• You’ll create a plan to collaborate with teams throughout the organization, therefore 
getting more people engaged in wellness. 

• [If you are in a consulting role and have clients] Offer clients the latest practical ways 
they can incorporate different areas of wellness/wellbeing into their program(s). 

• As wellness research evolves, your company can stay up to date on the latest research 
and trends. 
  

How are you going to share information back to your team, department or organization? 

• You can share a summary of each speaker given to you through RWA. 

• You can present what you learned at team or department meetings. 

• You can share what you learned on social media and bring positive attention to your 
organization. 
 

How can you justify the cost? 

• If you register early, you can get a full six months of learning for less than $100/month. 

• There are no travel costs or associated travel expenses. 

• You’ll have direct, live access to speakers who are on the stages of national wellness 
conferences. 

• You also get access to mentoring and coaching from a seasoned wellness professional 
twice a month. 

• You’ll be able to network with other wellness professionals so you can learn what other 
organizations are doing for wellness. 

 
 
Sample Email: [select or complete the relevant option when you see these brackets] 
 
Good morning [insert supervisor’s name], 

I recently came across a wellness training opportunity, Redesigning Wellness Academy, that I 
believe would greatly benefit the wellness work we do at our company. With worksite wellness 
being in the news a lot lately (and not for good reasons), our [organization/clients/leaders] are 

https://redesigningwellness.com/rwa


seeing the headlines without understanding the research behind it and what we can do to make 
wellness more impactful. This training opportunity can help [me/us] enhance what we already 
offer and ensure that we are following the most up-to-date research. 
  

The Academy would provide a good professional development opportunity for me to be able to 
take the lead on mastering new ways to increase the impact of our work and demonstrate why 
continuing to invest in wellness makes a difference for [our organization]. Plus, I would like to 
attend to bring strategies and lessons learned back to [insert your organization]. 

 
The investment in the Redesigning Wellness Academy is [$595/$795/$995 - select the price 
based on timing] for a full six months of real-time learning opportunities, all without the cost of 
travel or additional expenses. I’ll have direct access to wellness leaders who speak on stages at 
national wellness conferences and get coaching in how to embed what I learn so it’s relevant to 
our company. For example, I can provide a summary of each speaker and some practical tips we 
can implement in our organization.  
 
Because our organization invests in wellness, I want to make sure wellness is seen as connected 
to and supporting our company. Our employees will feel the impact as I find fresh ways to 
approach employee wellness. In addition, I’ll have a plan to collaborate with other areas across 
the company, so our wellness efforts reach more employees. 
 
I’m happy to tell you more about the Academy or you can check it out here: 
https://redesigningwellness.com/rwa 

  
Thank you for your consideration! 

 

https://redesigningwellness.com/rwa

